












Complementary Partners –
A Complete Package

Service Provider
Stimulus 
P l

Consulting Engineer

Grant writing
Network design & engineering

Service Provider 
or Third Party

Legal requirements
Market research data

Proposal

Network design & engineering
Implementation plan
Business plan writing
Application drafting

Funding and matching 
financing plan
Rights-of-way
Building partnerships with 
local governments & oca go e e ts &
institutions
Garnering local and state 
support (campaigning)

Vendor

Equipment quotes &
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Equipment quotes & 
quotation models



Common BTOP/BIP Criteria

High level factorsHigh level factors
Non-discrimination / Interconnection requirement for BOTH programs

Adopted 2005 FCC broadband principles
Cannot favor any lawful Internet application or contentCannot favor any lawful Internet application or content
Must provide reasonable network management
Must not be a “closed” network (open to Internet)
Allow for interconnection where technically feasible and reasonable ratesAllow for interconnection where technically feasible and reasonable rates
May offer managed services

Census block coverage
Assumption that ENTIRE census block will be covered (waivers possible)Assumption that ENTIRE census block will be covered (waivers possible)

Eligible costs
Construction of improvement of facilities to provide broadband (and other services 
over same facilities for BIP)over same facilities for BIP)
Leases of same facilities (5 years)

Ineligible costs
Project operating expenses
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Project operating expenses
Acquisitions (Entities, spectrum, vehicles other than for construction, affiliate 
equipment)



Ongoing Requirements and “Gotchas”

Sale/lease restrictionsSale/lease restrictions
Government has approval over all sales of broadband facilities for 10 
years

Audit rights
Access to record and site visits (BTOP only)

Participation in national broadband data collection

Certifications of legal compliance
“Buy American” and Davis-Bacon

Reporting requirements
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What Kind of Response Is Expected?

BIPBIP
Estimate number of respondents – 500
Public reporting burden – 116 hours per response
Estimated number of responses per respondent – 3.28

BTOP
Estimate number of respondents – 1500
Public reporting burden – 117 hours per response
E ti t d b f d t 2 11Estimated number of responses per respondent – 2.11

Other estimates were determined for Public Computer CenterOther estimates were determined for Public Computer Center 
and Sustainable Adoption programs
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Poll question:Poll question: 

Have the new NOFA requirements q
changed your proposal plans?
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Poll question:Poll question: 

Has your technology preference y gy p
changed dramatically since the 

issuance of the NOFA ?issuance of the NOFA ? 

42



Poll question:Poll question: 

What technology or technologies gy g
are you planning to propose in 

your Stimulus application?your Stimulus application? 

(You can select more than one.) 

43



Poll question:Poll question: 

How many premises y p
(Business/Residential) do you 

anticipate your proposedanticipate your proposed 
project(s) will pass?  
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Poll question:Poll question: 

If you had a ballpark estimate of the y p
size of your potential project, what 

would it be?would it be? 

(You can select more than one.)
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Poll question:Poll question: 

Has the estimated size in dollars of 
your potential project changed 

since the issuance of the NOFA?since the issuance of the NOFA? 
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Poll question:Poll question: 

Does your company plan to pursue y p y p p
the BIP or BTOP program? 
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Poll question:Poll question: 

Now that you have seen the NOFA, y
what do you estimate your 
likelihood of award to be?likelihood of award to be?

48



Resources Available: Calix

CE partners at Calix Account team partners at CalixCE partners at Calix
Donovan Prostrollo    
Petaluma, CA office
West of the Mississippi

Account team partners at Calix
West Account Team Leaders 
Skip Hirvela-VP
Keith Carlson Cory PolmanWest of the Mississippi

707-766-3042
donovan.prostrollo@calix.com

David Russell

Keith Carlson Cory Polman
Joe Bowers Bill Orr
Lonny Maler

East Account Team LeadersDavid Russell
Minneapolis, MN office
East of the Mississippi
763-368-3337

East Account Team Leaders
Ken Grelck-VP
Ab Quinlivan Mike Carpinelli
D i H l763 368 3337

david.russell@calix.com
Dennis Hensley

RSM
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AMSE

mailto:donovan.prostrollo@calix.com
mailto:david.russell@calix.com


Broadband Stimulus Web Site

Go to www.calix.com/bbs/ for the 
latest pdates and informationlatest updates and information
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http://www.calix.com/bbs/


Next Calix Update: 
User Group Webinar August 14

Registration link will be on Calix websiteg
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Tips for Success

Play your hand properlyy y p p y
Know your requirements

Think strategically about your network

Know the (BIP/BTOP) requirements
The balance of simplicity and thoroughness will prevail

Know your strengthsy g
Relationships: Local/community/state
History of success
Vendor ecosystemVendor ecosystem

Consider maximizing your hand
Think BIG – Still under enormous pressure to perform – Loan/Grant 

combinations may be most beneficial
Think STRATEGICALLY – Stated emphasis on speed and network evolution

Think BROADLY – Leverage community, relationships, vendors, partners
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Still a once-in-a-generation opportunity – Make it happen



Broadband Stimulus Update | Q & A
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